C@ KATWATAA BAHKA ‘ 2@

Bp3 ocHoBa Ha Opnykata Ha HapogHa bBaHKa Ha Peny6nmka CeBepHa MaKegoHuja 3a
ob6jaByBarbe nogaToumn U usBewiTan oa cTtpaHa Ha baHkara (Cn. secHuk Ha PCM, 6p. 134/2007),
Kanutan 6aHka Al CKonje o6jaByBa:

M3BEWWTAU U MNOOATOLIU
Ha geH 31 flekemspu 2020 rop.
objaBeHo Ha 31.05.2021 r.

CopprKuHa:

Mopatouwm 3a baHKarTa,

MNopgartoum 3a aKLMOHEpCKaTa CTPYKTYpa Ha baHKaTa-akuMoHepu co KBaIMPUKYBAHO y4ecTBo,
MNopartoum 3a cONCTBEHUTE CPeACTBA U 3a afeKBaTHOCTA HA KanuTanoTt Ha baHKaTa

Mopartoum 3a npouecoT Ha ynpaByBakwe CO pusnLuTe

1. Mopatouusabawkata

BhONR

Hasus KAMUTAN BAHKA A Ckonje

CeaunuwTte yn. ,,Hukona Ksbyces” 6p. 1, 1000 Ckonje
MaTuueH 6poj 5111056

JdaHoueH 6poj 4030996254241

Ten.: 389 2 3 102 500

KowTakt dakc: 389 2 3 102 596, 389 2 3 112 830

Bpoj Ha BpaboTeHu 86

Bpoj Ha BpaboTeHu
NPEeKy JIN3UHT

OpraHusaymcka
OpraHu13aumcKa wema
CTpyKTypa
Mpernepg Ha
OUHAHCUCKH - Mpubuparse AeN03UTU N APYrY NOBPATHU U3BOPU Ha CPE/CTBa;
AKTUBHOCTU KOU - KpeauTtupare Bo 3emjaTa, BK/y4yBajKku U GaKTOPUHT U GMHaAHCUpPatbe KOMepuujaiHK
6aHKaTa MmoXe Aa v TpaHCcaKuuu;
BPLUM COr/TAaCHO CO - U3paBatbe M agMUHUCTPUPaHbE NAATEKHW CPeACTBA (MapUUYHN KapTUUKK, YEKOBU, NaTHUYKM
[03B0oJ1aTa 3a YEKOBU, MEHULM);
OCHOBakE U - ®UHAHCUCKN IN3UHT;
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paboTtemre
nsgageHa og,
ryBepHepoT Ha
HEPCM:

Mpernepg Ha
OUHAHCUCKH
aKTMBHOCTU Ko
6aHKaTa BO
MOMEHTOT ' BPLUK:

Mpernepg Ha
OUHAHCUCKH
AKTUMBHOCTM 3a
KOULLUTO, OZ, CTpaHa
Ha l'yBepHepoT Ha
HEPCM, e uspeueHa
3abpaHa nau
orpaHuyyBame 33
HUBHOTO BpLUEH>E,
OHOCHO 33 KOULWTO
e nosJsieyeHa
coriacHocTa

MeHyBaukmM paboTu;

MnaTeH NnpomeT BO 3emjaTa U CTPAHCTBO, BKyYyBajKK Kynonpoaaxba Ha AeBusu;

N3paBarbe naaTeKHW rapaHLumm, aBann n apyrm popmm Ha obesbeayBatbe;

N3HajmyBarbe cepoBm, 0cTaBa U 4eno;

TpryBarbe co MHCTPYMEHTU Ha Na3apoT Ha napw;

TpryBarbe co XapTuUuM o4, BPeAHOCT BO 3eMjaTa;

YyBarbe XapTun og, BpeaHOCT 3a K/INEHTY;

CoBeTyBatbe NpaBHM 1L BO BPCKA CO CTPYKTypaTa Ha KanuTasoT, Ae/I0BHATa cTpaTernja uau
APYrv NoBpP3aHKN Npallakba UK AaBakbe YCIyrv NoBpP3aHM CO CrojyBakbe UKW NPUNOjyBatbe Ha
npaBHU NLQ3;

Mpopgaxkba Ha NOAUCK 3@ OCUTYPYBatbE;

MocpenyBatbe BO CKNyYyBake AOFOBOPU 33 KpeaguTu 1 3aemu;

O6paboTKa 1 aHanM3a Ha MHPOpPMaLMK 3a KpeaAUTHa CNOCOBHOCT Ha NPaBHM IMLa U
EKOHOMCKO- GMHAHCUCKM KOHCANTUHT.

Mpunbuparoe fENO3UTU 1 APYTU NOBPATHM M3BOPU HA CPEACTBA;

Kpeantuparse Bo 3emjaTta, BKNy4yBajkM U GakTOPUHT U dUHAHCUpParbe KOMEpPLUjaaHK
TpaHCaKuuu;

N3paBatbe M agMUHUCTPUPAtbE NAATEXKHW CPEACTBA (MAPUYHU KapTUUKKU, YEKOBU, NAaTHUYKM
YeKoBU, MEHUNLM);

PUHAHCUCKM NNBUHT;

MeHyBauKmM paboTu;

MnaTeH NpoOMeT BO 3eMjaTa M CTPAHCTBO, BKAYy4YyBajkM Kynonpoaaxba Ha nesusy;

N3paBatbe NaaTeXXHW rapaHummn, asanun n apyru ¢opmm Ha obesbesnysarbe;

N3HajmyBarbe cepoBum, ocTaBa U Aeno;

TpryBarbe O MHCTPYMEHTM Ha Na3apoT Ha Napw;

TpryBarbe co XapTuu o4, BpeAHOCT BO 3eMmjaTa;

CoBeTyBatbe NpaBHM NL,A BO BPCKA CO CTPYKTypaTa Ha KanuTanoT, AeioBHaTa cTpaTeruja uam
APYrv NOBP3aHM Npallarba AW AaBakbe YCyrM NoBp3aHW Co CNojyBakbe UAWM NPUMojyBatbe Ha
NpaBHM NLQ;

MocpenyBarbe BO CKAydyBakbe AOFOBOPU 3@ KPeAUTU U 3aeMu;

O6paboTKa 1 aHanM3a Ha MHPoOpPMaLLMM 3a KpeauTHa cnocobHOCT Ha NPaBHKU LA U
EKOHOMCKO - PUHAHCUCKM KOHCANTUHT.

Hema



2.1. AKUMOHepU co KBaNNPUKYBAHO y4eCTBO

Hasus Ha
aKLMOHepOT,
cegumwTe, NpasBHa
dopma, npeTerkHa
[EejHOCT 1 NpoueHT
Ha y4ecTBO BO

BKYMHWOT Bpoj aKLmm

Anda PuHaHC XonguHr

yn. Llap Ocnoboauten 6p.14 kat 7, Coduja

AKLIMOHEPCKO APYLITBO

®OUHAHCUCKM YCYTU, HEABUMKHOCTU U UHAYCTPUCKU MUHEPANU

98,44%

2.2, AKuunoHepu 6e3 KBaMPUKYBAHO y4eCTBO

BKkyneH 6poj
aKLUMOHEepU Kou
HemaaT
KBannuduKyBaHO
Y4YecTBO BO
BKYNHMOT 6p0j
aKkuuu

1,56%

3. Nopatoum 3a concTBEHUTE CPEACTBA U 3a aAeKBAaTHOCTA HAa KAaNUTAaNoOT Ha baHKaTa

M3HOCOT Ha no4yeTeH
Kanutan Koj e
3anuwaH Bo
LleHTpaneH
perucrap

BbpojoT Ha akumn op,
CEeKOj poa, v Knaca,
KaKo M HOMWHaNEeH
M3HOC Ha aKkuumTe

Onunc Ha
KapaKTepPUCTUKUTE
Ha OCHOBHUTE
KOMMOHEHTU

Ha concTeeHuTe
cpeacTsa

Ha baHKaTa

855.687.751,00 peHapwu

O6UYHM aKLMK CO NPaBO Ha rnac 28.742
HomunHanHa BpeaHOCT Ha akumja 29.771,00 geHapu

ConcteeHuTe cpeactBa Ha baHKkaTa npeTcTaByBaaT 36MP Ha OCHOBHMOT KanuTan W
AOMONHUTENHNOT KanuTann.

Mpu yTBpAyBarbe Ha WM3HOCOT Ha COMCTBEHWUTE CpeacTBa, baHKata M mounTyBa ciegHuTe
cTanku:

- pPeAoBHMOT OCHOBEH KanuTan He cMmee Aa buae NoHWU3oK oA 4,5% o4 akTMBaTa NoHAepupaHa
cnopes pusnumTe (CTanka Ha peAoBEH OCHOBEH KanuTan);

- OCHOBHMOT KanuTtan He cmee Ada 6uae NoOHM30K of, 6% o4, akTMBATa MOHAEpPUpPaHa cnopea,
pu3mumMTe (CTanka Ha OCHOBEH KanuTan) u

- CTanKaTa Ha aeKBaTHOCT Ha KanuTanoT He cMee aa 6uae noHucka oz 8%.

OcHoeeH Kanumasn

OCHOBHMOT KanuTan Ha baHKaTa npeTcTaByBa 36Mp Ha PeAOBHMOT OCHOBEH Kanutan w
O0LATHNOT OCHOBEH KanuTan.

3akny4yHo co 31.12.2020 roguHa, baHKaTa pacnonara camo co peaoBeH OCHOBEH KanuTan.
PelOBHMOT OCHOBEH KanuTan ce AobuBa Kora 36MpoT Ha KanuTasHUTE MHCTPYMEHTU M3434EeHU
oA, baHkaTa, npemujata of nposa)kba Ha KanUTaNHUTE MHCTPYMEHTH, ONLWITUOT pe3epBeH GoHA,
n 36upHaTa ceondaTHa AobMBKa UK 3aryba Ke ce Hamanu 3a 36UPOT Ha OAOUTHUTE CTAaBKM U Ke
ce KOpUrupa 3a perynaTopHuTe ycoriacyBakba.

KanutanHute UHCTPYMEHTU U34aAEHUN O baHKaTta v MCNOJZIHYyBaaTt ciegHUTe ycnosu:



M3HOCOT 1
KOMMOHEHTUTE Ha
AONONHUTENHNOT
KanuTan, KojliTo, BO
COrNacHoCT co
MeTtoponorujaTa 3a
yTBpAyBakbe Ha
afieKBaTHOCTa Ha
KanuTanoT, MoXe
na buae aenop,

- N3spapeHu ce og baHKaTa BP3 OCHOBA Ha 0A4/1yKa Ha COBpPaHMETO Ha akumoHepH,

- YnnateHn ce BO LENOCT M MMAaT TPETMAH HA aKUMOHEPCKU KanuTan CornacHo
CMETKOBOACTBEHUTE CTAHAAPAN KOMLUTO BaXKaT 3a baHKuUTe,

- be3ycnoBHO ce HenoBpaTHM, HEMaaT POK Ha AOCTAcyBakb€ M He MOXAT Aa Ce OTKynarT,
oTnNNaTaT MAM Ja Ce HamManu HWBHATa BPEAHOCT, OCBEH BO C/AyyauTe npeaBuaeHU COo
perynaTtmeara,

- Ucnnartata Ha aMBMAEeH[a ce BPLUM COTIACHO YCN0BUTE NPONULLIAHM CO PeryiaTmeara,

- Ce KopucTaT NPBU 3a MOKPUBaHE Ha 3arybute 3a Bpeme Ha paboTereTo Ha baHKaTa,

- Ce wvcnnakaaT nocnegHn BO OAHOC Ha cuTe ApyrM 06BpPCcKM Ha BaHKaTa, KOH ocTaHaTuTte
OOBEPUTENIN BO C/Iy4aj Ha CTeYaj, OAHOCHO AMKBMAAUMja Ha baHKata m apyrn ycnosu
NPONULLAHM CO peryiaTueara.

OabuTHUTE CTaBKM 04 PeaoBHMOT OCHOBEH KamnuTan M CoYMHyBaaT 3arybata Ha KpajoT Ha
rogmMHata WAM TeKoBHaTa 3aryba, HemaTepujasiHUTe CpeacTBa Kako WM Apyrn No3numu
NPOMNMLLAHM CO perynaTtmeara, AOKOJ/IKY UCTUTE ce NojaBar.

TekoBHO bBaHKaTa Hema nNO3WLMWM 33 perynaTopHO YCOr/acyBarbe HA PefoBHUMOT OCHOBEH
KanuTan.

AononHumeneH kanuman

3akny4yHo co 31.12.2020 rogmHa, baHKaTta pacnonara co JONOAHUTENEH KanuTan No OCHOB Ha

CybopaMHUpPaHN KpeauTn, KOU M MUCNOJHYBAaT YC/AOBWUTE 33 43 MOXAT Aa 6upat aen og

OONONHUTE/IHUOT KanuTan:

- Opo6peHun 1 ce Ha BaHKaTa M ynnaTeHu ce BO LLeNOCT;

- Opo6pyBatbETO Ha OBME NO3ULMKN He € GPUHAHCMPAHO AUPEKTHO UAU MHAMPEKTHO o4, baHKaTa;

- O6BpCcKMTE BP3 OCHOBA Ha OBME MNO3ULMM CE UENOCHO MoApeseHN Ha OoOBPCKUTE KOH
OCTaHaTUTE AENOHEHTU U JoBeputenun Ha baHkaTa;

- He ce 0be3beneHmn MaM NOKPUEHN CO KaKBa BMNO rapaHumja of cTpaHa Ha H6aHKaTa UAK nnue
NMOBP3aHO CO Hea, CO WTO b1 ce Hamanua CTeneHOT Ha cybopanHaLIMja HA OBME MHCTPYMEHTH,

- He noanekat Ha KakoB 6110 AOrOBOP LWITO FO HaMaslyBa CTENEHOT HA cybopamnHaumja,

- MmaaT poK Ha gocTacyBame 04 HajManky net roauHu; n

- Hemaat TpeTmaH Ha AenosuT (WTeneH BAOT) U He ce NpeAMET Ha OCUrypyBakbe Of, CTPaHa Ha
®oHAOT 32 ocUrypyBatbe Ha AenOo3UTH.

M3HocoT Ha CybopauHMpaHUTE KPeauTuM KOjIWTO Ce BK/AydyBa BO MpecmeTKata Ha
AOMONHUTENHNOT KanuTtaa Ha baHKaTa BO TEKOT Ha Noc/ieaHUTe neT rognMHu 40 POK Ha HUBHOTO
JocTacyBarbe, NpeTcTaByBa NPoOU3BoA Ha HOMWHANHMOT M3HOC Ha Mo3uuMjaTa Ha NPBMOT AeH
o4, nocsegHUTe NeT roAvMHK A0 AOrOBOPHMOT POK Ha AoCTacyBarbe, 6p0OjoT Ha nMpeocTaHaTuUTe
KasieHO4apCcKM AEeHOBWM 04, AOrOBOPHMOT POK Ha AO0CTacyBakbe Ha nosuvumjaTta, NoAeneH co
BKYNHWOT 6poj KaneHaapCcKu AeHOBM BO NEPMOAOT O NOCAeAHUTE NET roANHMU.

U3BeluTaj 3a concTrBeHu cpeacrsa co coctojba 31.12.2020 r.
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COMCTBEHUTE
cpeacTBa Ha
baHKaTa

Bnaot Ha
0ABUTHUTE CTaBKU
0J, OCHOBHMOT "
LONONAHUTENHNOT
KanuTtan U HUBHUOT
M3HOC

BucuHaTa Ha
KanuTtanot
notpebeH 3a
NOKPUBaAHLE Ha
KPeaUTHUOT PU3KK,
YyTBpAEH

corniacHo
MeTtogonormnjata

3a yTBpAyBake Ha
aAeKBaTHOCTa Ha
Kanuranor,
NpUKaXkaH 044e/HO
33 6UNAHCHUTE U

BOHOWNAHCHUTE
CTaBKMU

BucuHaTta Ha
KanuTanot
notpebeH 3a

NoKpMBakbe Ha
Ba/lyTHMOT  PU3UK
yTBPAEH

COrnacHo
MeToponorujarta
3a yTBpAyBame Ha
afeKBaTHOCTA Ha
Kanutanot
BucuHaTa Ha
Kanutanot
notpebeH 3a
NOKpMBaHbe Ha
onepaTuBHMOT
pU3MK

BucuHaTa Ha
Kanutanot
notpebeH 3a
NOKpMBakbE Ha
PU3MKOT 04,
npomeHa Ha
LLeHaTa Ha CTOKUTe

U3BeluTaj 3a concTBeHu cpeacrsa co coctojba 31.12.2020 r.

BKYNHMOT KanuTan NoTpebeH 3a NOKpUBarbe Ha KPeaUTHUOT PU3MK
n3Hecysa 132.983.000,00 geHapm.

BKYNHMOT KanuTan noTpebeH 3a NoKpuBarbe Ha KPeAMTHUOT PU3MK 3@ BMNAHCHUTE CTABKU
n3Hecysa 127.984.360,00 geHapu.

BKYNHMOT Kanutan noTpebeH 3a NOKPMBatbe Ha KpeaUTHMOT PU3KK 32 BOHOMIAHCHUTE CTPABKMU
n3Hecysa 4.998.640,00 geHapu.

BKyNHWOT Kanutan noTpebeH 3a NOKpMBakbe Ha BaslyTHUOT pU3nNK M3Hecysa 1.098.400,00 peHapw.

Kanutanot notpebeH 3a NnoKpuBarbe Ha ONepPaTUBHUOT PU3MK
n3Hecysa 292.770.000,00 peHapwm
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BucmHata Ha
KanuTanot
noTpebeH 3a
NoKpuBare Ha
nasapHuTe pusnum,
npw WTO O4AENHO
ce NpUKarkyBsa
W3HOCOT Ha:

- Kanutanot
notpebeH 3a
NnoKpuBarbe Ha
NO3ULMUCKNOT
pU3nK (KojwTo rm
BK/Ty4yBa
reHepaaHnoT U
cneuymdnyHmoT
pU3nK oa,
B/10}KYBakba BO
COMNCTBEHUYKHU U
OOIKHUYKM
WMHCTPYMEHTH),

~ Kanutanot
notpebeH 3a
NnoKpuBarbe Ha
PU3KKOT 0f,
nopamHyBsare/
Mcnopaka,

~ Kanutanot
notpebeH 3a
MOKpMBakbe HA
PU3NKOT 0f,
apyrata
[OrOBOpPHa
CTpaHa,

= KanuTtanot
notpebeH 3a
MOKpMBakbe HA
HaZMUHYBaHETO
Ha TMMUTUTE Ha
N3/1I0XKEHOCT,

~ Kanutanort
notpebeH 3a
NoKpuBarbe Ha
nasapHuTe
pusnum oz,
nosuumm Bo
onuuu.

BucuHaTta Ha

KanuTanoT noTpebeH 3a NoKpUBarbe Ha PM3MLM Ha KOULLTO e U310XKeHa baHKaTa BO TEKOT Ha
cBoeTo paboTere n3Hecysa 157.503.200,00 aeHapwm



KanuTanot
notpebeH 3a
NnoKpuBar-e

Apyrn pusnum,
[OOKO/IKY

BbaHKaTa, no
concTeeHa

OLEeHKa, yTBpAMaa
AOonNosHUTEeNEH
M3HOC Ha

KanuTtan notpebeH
3a

NOKpMBaHbE Ha THe
pusnum,

WU SOKOAKY
HEPCM yTBpaunna
[ONONHUTENEH
M3HOC Ha

notpebeH KanuTan,
3apaam

npupoaata, BUAOT U
obemort

Ha aKTUBHOCTUTE
KOMLUTO U
nsspLlysa baHKkaTta
N pU3MLUTE Ha
KOMLUTO € MU3/10XKEeHA
KaKo pe3ynTaT Ha
THE aKTUBHOCTH

BKyneH n3Hoc Ha
COMCTBEHUTE
CcpeacTBa M BUCUHA
Ha af,eKBaTHOCTa Ha
KanuTtanoT co
cocTojba Ha
31.12.2020

Crpatermm u
npouecu Ha
ynpaByBambe Co
CeKoj noeanHeyeH
pU3MK

ConcTtBeHu cpeacTsa - 427.891.000,00 pgeHapwm
CrankaTa Ha aAeKBaTHOCT Ha KanuTtan -21,7 %

CTpaTerunjata 3a npesemarbe M yNpaByBakbe CO PU3NLM Ce 3aCHOBA HA aKTMBHO YNpaByBake CO
pasHWUTE BUAOBW PU3MLM KOMLUTO Npou3nerysaat of GMHAHCUCKUTE aKTMBHOCTM Ha BaHKata, co
Luen MUHUMU3NPakbe, 0AHOCHO yYbnaxKyBakbe Ha UcTuTe.

Mpu Toa baHKaTa BOCMOCTaByBa CUCTEM 3a YMpaByBakbe CO PU3MLMTE LITO € COOABETHO Ha
3aKoHOT 3a baHKuTe 1 OanyKaTa 3a ynpasyBatbe CO pusmumTe nponuwada og HEPCM.

OcHoBHaTa uen Ha KanuTtan baHka e Aa ja Kpeupa cBojaTa pamKa 3a ynpasyBarbe CO pU3MLUTE BO
3aBUCHOCT Off HEj3UHMOT pwu3MuYeH Npodus, pacrnonoKAmBaTa WHOPACTPYKTYpa U
npodecroHanHaTa KoprnopaTUBHa KyATypa.

Bo nornea Ha aHTUUMNMpPaAHETO Ha pusMumMTe, BaHKaTa NpumeHyBa KOH3epBaTMBHA MOJIMTUKA
NpeKy OoAp:KyBatbe CUCTEM HA WHTErpupaHo ynpaByBake CO pPU3ULUATE W HABPEMEHO
obe3benyBarbe pesepseH GpOHZ KOJjLITO COOABETHO MOKE [a I'M MOKPUE eBEHTYaNHUTe 3aryom.
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KpeauTHMOT pU3KK e pPM3KK Ha Koj baHKaTa e HajUHTEH3MBHO M310KEHA BO BPLUEHETO Ha CBOUTE
TEKOBHW A,E€N0BHU aKTUBHOCTMU.
CrtpaTernjata Ha baHkaTa e ga ro nogobpu KBaAUTETOT Ha KpeaAUTHOTO NopThOINMO, O4HOCHO Aa ja
HaMa/in HeroBaTa PU3MYHOCT.
3a Taa uen, npu ogobpyBartbe Ha KpeauTute, BaHKaTa BpLIM pacnopes Ha KpeauTUMpameTo Ha
CONBEHTHM KOMWTEHTU (HaceneHMe W MNpPaBHU MUa) NpPU  WTO BOAM CMeETKa 3a
KpeamuTocnocobHoCcTa Ha HaceneHWeTo, OAHOCHO OOHMUTETOT Ha MpPaBHWUTE NMLA, ja OUEHyBa
HMBHATA KpeAUTHa UCTOPMja U KBAZIMTETOT HA MHCTPYMeEHTUTe 3a obe3beayBarbe Ha HanaTaTa Ha
nobapysameTo.
YnpaByBarEeTO CO IMKBUAHOCHUOT PU3UK NPETCTaBYBa €4Ha 04 NpUmapHuTe Lenn 3a baHkara, a
OENOBHUTE aKTUBHOCTU CE€ HACOYEHM KOH:
- 0[ip}KyBatbe CTabWIHO HUBO Ha IMKBUAHOCT KoewTo obe3benyBa peloBHO CEPBUCUMPaAtbE Ha CUTE
JocneaHn 06BpcKkKM Ha baHKaTa,
- 0[1P}KYyBatbe 3aKOHCKN AedUHUPaHM CTanKku Ha mkeuaHocT ao 30 u 180 aeHa,
- ycorsiacyBakbe Ha AOroBOpHaTa pOYHOCTA Ha CpeacTBaTa M U3BOPUTE HA CPeacTBa, U
- O[1PXKYyBatbe Ha JIMKBUAHOCHMOT PMU3UK BO rpaHMUMTE Ha UHTEPHO AePUHUPAHNTE IMKBUAHOCHMU
NMOKa3aTenn U HUBHO C/iefilerbe Ha AHEBHA U UK HeaelHA OCHOBa.
Bo norneq Ha UHTEpPHUTE IMMUTU 33 NPUPATIMBO HUBO Ha JIMKBUAHOCEH pU3UK, BaHKaTa, Kako
nosHayaeH, ro gepuHupa PUSKKOT Of KOHLEHTpauMja Ha [Aeno3utute Kaj noman b6poj
KopnopaTtMBHM KaneHTU. OBOj pU3MK TEKOBHO Ce ynpaByBa MPeKy MNOCTOjaHO OAprKyBake Ha
HMBOTO Ha /JIMKBMAHATA aKTMBA KOELWTO LLE/IOCHO r0 MOKPWMBA PU3IMKOT 04, KOHLLEHTpauMja Ha
OenosnTtuTe.
3a uenuTe Ha ynpaByBarb€TO CO BAJYTHUOT PU3UK Ha KOj € U3N0XEeHa BO TEKOT Ha CBOETO
paboTtere, baHKaTa M KOHTPO/MPA CUTE aKTUBHOCTU M TPAHCAKUMKM KOWLLTO, BO BUNaHCHaTa U
BOHOWNaHCHaTa eBuAeHUMja Ha baHKaTa, ce eBMAEHTUMPAHM BO [JEBU3N UM BO AeHapu
MHOEKCMPAHN CO AEBM3HA KNay3yna U ro mepu epeKToT BpP3 NPUXoauTe M pacxoguTe of CBOETO
paboTere BO A€BU3M M BO AeHApPU CO AeBM3Ha K/lay3yna Ha AHEBHA OCHOBa MO CEKOja oaaesiHa
BanyTa.
OrpaHunyyBarbeTO Ha W3/10XKyBarbeTo Ha baHKaTa Ha BanyTeH pPU3MK ce cnpoBeayBa MNPEKY
WHTEPHO AedUHMPAHUTE IMMUTU 3@ M3HOCOT HA OTBOPEHATA KpaTKka M A0Jra geBu3Ha nosuumja
no oApJesiHM BaNyTW, KaKO W Ha arperatHata AeBM3HA MNo3uuuja BO OAHOC HA COMCTBEHUTE
cpeacTBa Ha baHkara.
baHKaTa ja o4prKyBa M3/I0XKEHOCTA HA KamMaTeH PU3MK Ha HAjHUCKO MOXHO HMBO CO AKTUBHO
ynpaByBakbe W  Cnefere  Ha  CTPYKTypaTa HA  KAaMaTHOYYBCTBUTE/IHATa  aKTMBa U
KaMaTHOYYBCTBMTENIHATA MACUBaA, KAaKO U CO Clefere Ha NPOCeYHUTE MOHAEPUPAHU aKTUBHU U
NacMBHW KaMaTHU CTanKu.
BaHKaTa ro BpWW C/leAeHeTo, MEepereTo U yNpaByBarb€TO Ha OCTaHaTUTE BUAOBU PUSULMU:
nasapeH puU3uK, onepaTUBEH PU3MK, MPABEH PU3UK, PU3UK O KOPUCTEHE YCAYTU O, HAZLBOPELIHU
MuUa, penyTaunckm pu3nK U CTPATErMCKM PU3MK, BO COMNACHOCT CO MUHUMANTHUTE perynatopHu
cTaHgapau nponuwanu og HEPCM. Co roguwHoTo peBnampare Ha CTpaTtervjata 3a ynpasyBarbe
CO pu3KULM, CeKoja rogmHa baHKaTa rm yTBpAyBa HEKpeaUTHUTE PU3MUM, TO OLLEeHYBa HWBHOTO
3Hauyerbe 3a baHKaTa M COOABETHO Ha OLEHKUTE BPLUN C/lefee U Mepere Ha maTepujasiHo
3HayajHMTe pusnum. OBME aKTUBHOCTM M OBO3MOMKYBaaT Ha baHKaTa ga ocTBapu norosema
HaNNaTAMBOCT Ha CBOMTE MJIaCMaHW, 3aWTUTA 04, HeNpeaBWAEHW C/Ay4YyBakba WU E€BEHTYaJIHU
3aKaHM 3a HeOCTBapyBake Ha AEeN0BHMOT MNAaH.




CTpyKTtypa n
OpraHusaumja Ha
¢dyHKLMjaTa Ha
ynpaByBame Cco
pu3num

OpraHusauuckaTa CTPyKTypa Ha MpouecoT Ha YyhpaByBakbe CO pu3MUMTE OAroBapa Ha
COOABETHUOT PasBoj U GUHAHCUCKUTE aKTUBHOCTM LUTO M BPLIKM BaHKaTa Npu cnpoBeayBaHeTo Ha
CBOjOT Ae/I0BEH NJ/IaH.

OpraHu3aumjata Ha CMCTEMOT 3a ynpaByBakbe CO PU3MLMTE Ce BOCMOCTaBYBa MPEeKy caefHuTe
XMEPaAPXMCKN HMBOA:

CTpatewko HMBO — ¢dyHKUMjaTa 3a ynpasByBatbe CO PU3ULUTE Ce OCTBapyBa Of CTpaHa Ha
yneHoBuTe Ha HaA30pPHMOT M YnpaBHMOT oabop, NpPU LWTO efeH o4, YeHOBUTE Ha YNpaBHMOT
onbop OMPEKTHO Ke oaroBapa 3a QYHKUMOHMpPaeTo Ha NnocebHMOT OpraHU3aumcku aen
HaaNexeH 3a ceAere U ynpaByBakbe CO pUsnLuUTe.

Bo oBa HMBO ce BKAy4yBa M O460pOT 3a ynpaByBakbe CO PU3NLIK;

MaKpo HMBO — @dyHKUMjaTa Ha ynpaByBatbe CO PU3NLUTE Ce OCTBapyBa npeKy nocebHaTa
OopraHuM3auMcKa eanHMULA HaANEeXKHa 3a Cederbe U yNpaByBakbe CO pU3nLUTE.

Bo oBa HMBO ce BKAy4yBa M cerawiHnoT Oa6op 3a ynpasyBakbe CO IMKBUAHOCEH PUSKK.

MMUKPO HMBO — 1 BKAy4YyBa /AMLATa CO NOCebHM Mpasa M OArOBOPHOCTM, KOWM PakoBoaaT Co
[AEN0BHW eAUHULM U APYTU IMLA KOM BO CEKOjAHEBHOTO paboTere npesemaaT puUsnLLM, COrNacHo
npoueaypute 3a paboTa M cMCTEMUTE 33 BHATPELUHAa KOHTPO/ia BO OpraHM3alLucKuTe AEeN0BU U
eanHNLN.

Opra

A3alMcKa cTpykTypa 01.12.2020

CobOpanue Ha
AKuMoHepn

0Opbop 3a pesusnja

BHartpewHa pesn3uja

Hapzopen Opbop
0pBop 3a pusmMym
— Cextop saycornacenoor
wCnneT
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wpe pures pacsi
wanusa

Caynia 33
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Oanenewine 33
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KOHTRONZ M “0BEUEM PRCYPCH

pazsojua "
NpoAEHHHTE BAMHHHCTRUM R
aHTHBCHOCTH

Excnosurypa
Wran

Hapg3sopeH ogb6op:

- ja ogobpysa CTpaTervjarta 3a npesemarbe 1 ynpaByBake CO PU3ULN U FO CAeAN HEjSUHOTO
CNpoBelyBakbE;

~ ' og06pyBa NOANTUKUTE 33 Npe3emakse U yrpaByBakbe CO PU3MLLU U To C/ieaAn HUBHOTO
CNpoBeayBakbE;

- ja oueHyBa COOABETHOCTA HA AOHECeHaTa CTpaTermja U NOJIMTUKK HajMasiKy Ha FOAULLIHO HUBO,
cornacHo npo¢duaoT Ha PU3NYHOCTA, BUAOT M 06eMOT Ha GUHAHCUCKUTE aKTUBHOCTU KOULUTO U
Bpwwn baHKaTa;

- I'W pasraeayBa usselTamTe 3a NpodUaOoT Ha PU3NYHOCT Ha baHKaTa;




- ' 0406pyBa IMMUTUTE Ha U3/IOXKEHOCT HA NOOAEHW BUA0BU PU3ULY;

- 0besbenysa ycn0BM U ja cneam edUKACHOCTa Ha BHATPeLIHaTa KOHTPO/1a KaKo COCTaBEH Aen Ha
CUCTEMOT 3a YNpPaByBaHbe CO PUBULY;

- ofobpyBa BOBeAyBake HOBU NPOM3BOAM KOM MMAaT 3Ha4ajHO BAMjaHMeE BP3 NPOPUIOT Ha
pu3MYHOCT Ha baHKaTa;

- APYrv aKTUBHOCTH.

Oab60p 3a ynpasyBakwe CO pUsnum:

- ja BOCNOCTaBYyBa M CNpoBe/lyBa CTpaTervjata 3a npesemarbe 1 ynpaByBake CO PUSULIUTE;

- ' BOCNOCTaBYBa M CNpoBeAyBa NOJUTUKUTE 3a NpPe3ematbe 1 yrpaByBakbe CO PU3MLINTE U AaBa
npeaaosun 3a HUBHO PEBUANPAtLE;

- I BOCNOCTaBYyBa NpoLeaypuTe N HaYMHOT Ha BpLUEHE Ha CTPEC TeCTUPakbE;

- ja BOCNOCTaBYyBa NOAUTUKATA 33 KOPUCTEHETO YCAYIM 0, HaABOPELLIHN NNLI3;

- PefloBHO ro OLeHYBa CUCTEMOT 3a YNpaByBakbe CO PUIMLIUTE;

- BpWW aHa/13a Ha n3BelTanTe 3a N3/10XKeEHOCTA Ha 6aHKaTa Ha nooagaenHuTte pusnun, Kako n
nsBeLTanTe 3a NpodUAOT Ha PU3NYHOCT Ha baHKaTa;

- oapeayBa U pefoBHO M peBuaMpa TIMMUTUTE HA U3I0KEHOCT Ha NOOAAENHU BUAOBU PUSULM;

- T gedpuUHMpPa eBeHTYaIHUTE UCKAYYOLM BO OAHOC Ha AedUHMPAHUTE IMMUTU U A0BEPYBaHETO Ha
0AroBOPHOCTA 3a 04/1y4yBatbe 3a MPMMEHa Ha TUE UCKAYYOoLMY;

- APYTN aKTUBHOCTM.

YnpasHuot oabop:

- T BOCMOCTaBYyBa U MM CNpoBeAyBa COOABETHUTE NpoLeaypu 3a

MAEHTUPUKYBarbE, MEPEHE UM OLLEHKA, Cleflerbe, KOHTPOJ1a AKX HaMalyBakbe Ha PU3NLMTE;

ro BocrnoctasyBa MHGOPMATUBHMOT CUCTEM, KAKO U CUCTEMOT 33

n3BecTyBarbe Ha HagzopHuoT oabop n O460pOoT 3a ynpaByBake CO PUINLUTE, BO BPCKa CO
€BEHTYa/IHUTE HaAMMHYBaHa Ha NPONULLAHUTE IMMUTU Ha U3/IOXKEHOCTA Ha OA4ENHUTE PUIMLWK;
obe3benysa ycnoBuM 3a epUKaCHO CNpoBeAyBakbe Ha MPOLLECOT 3a YNpaByBakbe CO PU3MLUTE,
BK/1y4yBajKkM M COOABETHO M HAaBPEMEHO MHPOpPMMPaHse Ha cuTe BpaboTeHU BO baHKaTa BKAYYEHM
BO MPOLECOT Ha yNnpaByBake CO 0A4E/THUTE PU3MLY;

BOCMOCTaBYBa NpoLeaypa 3a BOBeAyBake Ha HOB MPOU3BOA MU CUCTEM

BO baHKara;

BOCMOCTaBYyBa MpoLEeAypPU 338 KOPUCTEHE YCIYTU O, HAABOPELLUHN INLLA;

- APYTN aKTUBHOCTU

1

1

1

1

1

1

1

CeKTOpOT 3a ynpaByBakbe€TO CO PU3ULIN:

- BPLUM COOABETHO MeEPEHEe NN OLeHYBakbe, CefeHe, KOHTPOInPake AN HamanyBake Ha cute
MaTepwujasHu pus3nuy;

- COOZIBETHO 1 CNpOBeayBa NOJIMTUKMTE M NpoLeaypuTe 3a ynpaByBakbe CO pu3numTe Bo baHkaTa;

- Pef0BHO 1 c/iegn IMMUTUTE Ha U3/1I0XKEHOCTa Ha NoegMHeYHUTe pUsnLm;

- FO YTBpAYBa 1 PeAOBHO r0 cnean pU3MYHMOT npodun Ha baHKaTa;

- BPLUM OLEHKA M AaBa MUC/IeHa 33 KpeanTocnocobHOCTa Ha KIMEHTUTE;

- penoBHoO ro n3sectysa O460pOT 3a yNpaByBakbe CO PU3MLLM U OCTaHATUTE opraHu Ha baHKaTa 3a
n3noxeHocTa Ha baHKkaTta Ha NnooaAeNHM PUSULN U HEjJSUHMOT NPOdUI Ha PUINYHOCT.

0Op60p 3a ynpaByBawe co IMKBMAgHoceH pusuk (AJIKO)
0OAa6opoT 3a ynpasyBarbe CO IMKBUAHOCEH PU3UK Ce COCTaHyBa eAHall meceyHo, a no notpeba u
rno4yecTo 3a pasrnefysBarbe Ha TEKOBHATa COCTOjba Ha NUKBUAHOCHWOT PU3MK M NO noTpeba
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CTpyKTypa Ha
CUCTEMOT 3a
mepere Ha
PV3UKOT U
CUCTEMOT 33
BHATPELUHO
M3BECTyBahE

AOHecyBa OAJIYKM BO OAHOC Ha YMpaBYyBameTO CO JIMKBUAHOCHUOT pPU3MK Ha baHKkata wau

[0CTaByBa Npenopaky Ao YNpasHMOT 0460p, Ha TOj HAYMH LITO:

- pa3paboTyBa cMCTEM 3a C/iefeHe M KOHTPOJa Ha IMKBUAHOCHUOT PU3MK Ha baHKaTa 1 ce rpuxm
33 HEroBO YCOBPLUYBaH€ M YCOr/1TAaCEHOCT CO 3aKOHCKUTE Nponuncy;

- FO KPenpa W1 ro a*kypupa M3BeLTajoT 3a NapUYHUTE TEKOBU cornacHo oapenbute Ha HEPCM;

- TW cleay M3BeLwTanTe 3a CpeACcTBa M HMUBHATA KOHUEHTpaLUWja;

- F0 C/egum BOCMOCTaByBaHeTO M OAPXKYBAHETO afeKBaTHa POYHA CTPYKTYpa Ha akTMBaTa U
nacmBara;

- Npe3ema MepKM Uan npenopadysa Ha YnpaBHWOT o460p Aa ce npe3emat COOABETHU MEPKM 3a
OApKyBarbe Ha aleKBAaTHO HUBO Ha NMKBUAHOCT;

- YTBPAYBA KOHKPETHU MHTEPHU IMKBUAHOCHM NOKA3aTeNU U TN CNefm UCTUTE;

- pa3paboTtyBa 1 cnpoBeayBa NaaH 3a pabota Ha baHKaTa BO BOHpeAHM YC/108BY;

- OCTBApYBa LLe/IOCHA KOHTPOJ/1a Ha yNpaByBaHEeTO CO IMKBUAHOCHMOT PU3KK Ha baHKaTa.

Cny>k6a 3a BHaTpeLHa peBu3nja

CnykbaTa 3a BHATpellHa peBM3Mja € HA3aBMCHA OPraHM3auMCKa eAMHMLA KOjaliTo M3BeCTyBa
ANpeKTHo 0 HagsopHuoT ogbop n n3BpLlyBa HE3aBUCHU U 06jeKTMBHM peBU3NKM BO baHKaTa.
BHaTpelHaTa peBM3mja ro oueHyBa M AaBa HEMPUCTPACHM yBepyBakba U COBETU HA Haa3opHMoT
M YnpaBHMOT ofbop BO BpPCKa cO edMKACHOCTAa HA CUCTEMUTE 3a BHATPELIHA KOHTPOAa,
ONTUMANHOTO YynpaByBatbe CO OMEPATUBHU pPU3MLM U NPUAPKYBAHETO KOH 3aKOHCKaTa
perynaTtusa.

Bo cornacHoOCT co roguWwHMOT NJ1aH 3a BHaTPeLWHa peBn3nja, 0Baa OpraH13aLcKka eguHMLa BpLIX
peBu3nja Ha paboTerbeTO Ha OpraHM3aumMcKaTa eamMHULLA 33 YNPaByBakbe CO PU3MLM.

CeKTOpOT 3a KOHTPOJ1a Ha ycoranaceHocT Ha paboTeweTo Ha baHKata co nponucute u CMNN

OBaa opraHM3aLMCKa eauMHULA MMa 3a Llea Aa Clpeyn KakBa 6Mn0 HamepHa MAM HeHamepHa
HEecoobpasHOCT CO NPUMEH/IMBATA 3aKOHCKa perynatvMea, CTaHAAPAM, KOAEKCUM UM BHATPELUHWU
npasuaa. Mcto Taka, Bpwmn 06e3benyBarbe Ha 3aKOHUTOCTA BO PaboTerEeTo, NPeKy He3aBUCHO
cnepere, KOHTPO/A, NPOLEHKA M M3BECTyBakbe 3a U3/10XKeHOoCTa Ha baHKaTa Ha pu3nuuTe op
HEYCOrNaceHOCT CO 3aKOHCKaTa perysnatMBa M perynatopHu 6Gaparba. Bo Aenokpyrot Ha
paboTereTo Ha CEKTOPOT e U Npe3emMareTo Ha MEPKU U AejCTBMja 32 OTKPUBAHLE U CipeyyBatbe
neperbe Napu n puUHaHcMpare Ha Tepopusam

OArosopHO AuLLe 33 CUTYPHOCT Ha MHPopmaTMBHMOT cuctem (OCUC)

OBa /Mue ynpaByBa CO CUTYPHOCTA Ha MHGOPMATMBHUOT CUCTEM U ja KoopauHMpa edpuKacHaTa

npumeHa Ha lNonntnkata 3a curypHoct Ha MC Ha HMBO Ha LenaTa baHKa.

dyHKUMjaTa ynpaByBakbe CO pu3nLMTe Ha baHKaTa ce cocTou og, ciefHUTE OCHOBHU €/1EMEHTU:

- aeHTUdMKyBare Ha pusmMunTe - 0O4HOCHO OnpeaesyBare Ha CYLWTMHATA M ONUC HA pU3MLUTE Ha
KOMLUTO e M3noxeHa baHKkaTa BO CBOETO paboTtemse,

- Mepehe, 04HOCHO NPOoLLEHKA Ha PU3NLUTE - METOA0/I0TNja 33 MEpeHEe Ha pU3nLUTeE U
obe3benyBatbe M31€3HU NoJaTOLM NOTPEOHM 33 HOCeHE OfJ/1YKM NOBP3aHM CO YNpPaByBakbe CO
pusunumTe,

- MonnTUKM 1 Npoueaypy 3a ynpasyBakse CO O44E/HU BULAOBU PU3ULMN — MUCMEHWN NPaBuaa u
npoueaypwv 3a ynpasyBakbe CO pM3MLUTe, AOHECEHM oZ YNpaBHMOT o460p 1 og06peHm oa,
HaasopHuoT oabop Ha baHKaTa,

- AHann3a 1 MOHUTOPWUHT (cneserbe) Ha PU3UKOT - 0be3beayBare ycnoBK 3a GYHKLMOHNPaHbEe Ha
BaHKaTa BO paMKuTe Ha onpeaesieHUTe Npasuaa U npoueaypu, 0AHOCHO KOHTPOJIHU aKTUBHOCTH
BP3 NOYMTYBaHETO Ha OoNpeae/ieHUTe IMMUTU, UCTPAXKYBakbe N TPETUPatbe Ha HapyLLyBarbaTa U
cn.,

- U3BewTam n HGopmmpake - BHATPELLHO N3BECTYBaHE 3a PU3MKOT,
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MNonntnkn 3a
3aWwTmTa U
Hamanysame Ha
PU3MKOT, Kako 1
npoueaypw 3a
cneperbe Ha
edMKACHOCTa Ha
M3BPLUYBaHETO Ha
OBWE NONUTUKMU

M3BECTYBatbe Ha OpraHuTe Bo PyHKLMjaTa ynpaByBare CO PUSULUTE,
- ®UHAHCUparbe Ha PU3KNKOT - obe3beayBatbe aleKBaTHO HUBO Ha COMCTBEHW CPeacTBa NOTPEOHM
33 NOKPMBaHE Ha NOTeHUMjaIHUTe 3arybu oa npesemeHuTe pusmLm.
BaHKaTa MMa BOCMOCTAaBEHO MOJ/IMTUKM 3a YNpaByBake CO CEKOj MAEHTUPUKYBaH BUA PUSUK.
CeKoja o4 NONUTUKMTE CE COCTOU O CNeHUTE eNIEMEHTU:
OLLeHKa Ha KanauuMTeToT Ha baHKaTa 3a npe3emare Ha 0A4Ee/THNOT BUA, PUSHK,
OLLEeHKa Ha Hej3MHUOT pusnyeH npoowun,
OpraHusaLmcKa NOCTaBeHOCT Ha GYHKLMjaTa 3a ynpaByBakbe CO PU3MK,
NpUdaTAMBU MHCTPYMEHTU 3a 3alITUTA U/UNM HamanyBakbe Ha PU3UKOT,
BHaTpELUHa KOHTPOa,
BOCMOCTaBYBatb€ MHTEPEH CUCTEM Ha IMMUTU 3a U3/I0XKEHOCTa Ha baHKaTa Ha oaaeNHN BUAOBU
MEPJINBM PUIULLU, UCTUTE YCOTTACEHU CO 3aKOHCKWN PEryInpaHMTe IMMUTU Ha U3/IOXKEHOCT,
WMHKopnopupakse Ha cneumdunuHmnTe baparba Ha 3aKOHCKaTa perynaTmBa LWTo He ce BeKke
NOKPWEHM CO NOCTOjHUTE KopnopaTUBHM/0enoBHN bapatba,
UMNIEMEHTaLMja U KOHTUHYMpPaH Pa3Boj Ha MHPoOPMaATUBHATA NOAAPLLKA HAa CUCTEMOT 3a
ynpaByBake CO pUsNumTe,
OLLeHKa Ha noTpebHaTa afeKBaTHOCT Ha KanMTanoT Ha baHKaTa,
HajMasKy eAHalW roamiHo, a no notpeba n noyecto, baHKaTa BpLUM CTPEC TECTUPAHLE 3apaam
OLEeHKa Ha MOTEHLMjaIHOTO BAIMjaHME Ha edeH UK noseke GakTopu Ha PU3KK (BHATPeELWHN U/ man
HaZBOPELUHW) BP3 HUBOTO HA CONCTBEHUTE CPEACTBA U afeKBAaTHOCTA Ha KanuTasorT.

1

1

1

4.1. MopaTtouwm 3a ynpasyBaHe CO ONepaTUBHUOT PU3UK

OcHOBHM NogaToumn
33 MPUCTanoT WTo
ro kopuctn baHkaTta
3a NpecmeTKa Ha
Kanurtanot
notpebeH 3a
NOKpUBak-€e Ha
onepaTUBHUOT
pU3nK

CornacHo Opnykata 3a M3MeEHYBakbe€ W AOMNOJIHyBakwe Ha Opaykata 3a MeToAonornjata 3a
yTBpAyBatbe HA afeKBAaTHOCTA Ha KanuTanot ycsoeHa og HBEPCM, baHKkaTa ro npecmetysa
KanuTtanoT noTpebeH 3a MOoKpuMBaHkbe Ha OMNepaTUBHMOT PU3UK, KOPUCTEjKM o MPUCTanoT Ha
6a3nYHMOT MHAMKATOP. MeToAdoT 3a nMpecmMeTKa Ha 0asuYyHUOT MHAMKATOp e AeduHMpaH BO
MeTogonoruvjata 3a yTBpAyBatbe Ha KanWUTanoT noTpebeH 3a MOKpWBake Ha OMEepPaTMBHUOT
PU3UK.

4.2. MNopartouu 3a ynpaByBake CO KPeAUTHNOT PUSUK

Onuc Ha
NnoAnTMKaTa 3a
BpLIEHE UCNpaBKa
Ha BpeAHOCTA 1 33
n34BojyBatbe
nocebHa pesepsa

baHKaTa Mma BOCMOCTaBeHO npaBuaa 3a K}'IaCMd)MKaLI,Mja N nocnegoBaTte/IHO Meperbe Ha
O6MNAHCHUTE M BOHOMNAHCHUTE WU3/I0XKEHOCTU Ha KpeanteH pu3snK, Kako U 3a yTBpAyBakbe€ Ha
M3HOCOT Ha UCNpPaBKaTa Ha BpeaAHOCTa U Ha nocebHaTa pe3epsa.

YTBpAyBakeTO Ha KaTeropujaTa Ha pUsKK, KaKO M M3HOCOT Ha OLUTETYBarbeTO Ha PUHAHCUCKUTE
CpeAcTBa Ce BPLIM BO COMIACHOCT co moaenoT Matrix koj rim BKpCTyBa KputepuymmTe: ypegHocT
BO HamupyBatbe Ha 06BPCKUTE (AEHOBM Ha AOUHEeHEe) U GUMHAHCUCKATa cocToj6a Ha KAUEHTUT
(dM3KnuKOTO MAKM NPaBHO NMLE) KOH Koe BaHKaTa MMa KpeauTHa M3/10XKEHOCT.

KpajHaTta ucnpaBKa Ha BpeaHocT/nocebHa pesepea ce NpecMeTyBa CO MPUMeEHa Ha PasUyHU
KoedULMEHTN U MOHAEPW 33 ABaTa KPUTEPUYMM.

MpoueHTHTe Ha McrnpaBKaTa Ha BPeAHOCT 3a CeKoja PU3NYHA KaTeropuja e ogpeneHa of CTpaHa
Ha HEPCM BO pamKu Ha cnegHuBe rpaHuum:

- Kateropwuja Ha pusuk A -og 0 go 5%

- KaTteropwuja Ha pu3uk b - Hag 5% po 20%

12



MN3HOC Ha
W3/10KEHOCTA Ha
KPeauTHUOT PU3KK,
npeg v no
n3BpLeHaTa
ncnpaBsKa Ha
BpeaHOCTa,
OAHOCHO Mo
n3aBoeHaTa
nocebHa pe3sepsa
MNpoceyHa
W3/103KEHOCT Ha
KpeauTeH pusnK co
coctojba Ha
31.12.2020r.m
W3103KeHOCTa No
oanenHu
KaTeropum Ha
PU3MK

MN3HOC Ha
[0CTacaHu Kpeantu
co cocTojba Ha
31.12.2020r.
MN3HOC Ha
N310KEHOCTUTE Ha
KpeauTeH pU3KK 3a
KOMLWTO e
M3BpLUEHA
MCcnpaBKa Ha
BpeaHOCTa,
OZHOCHO e
n3aBoeHa nocebHa
pesepsa
leorpadcka
anctpubyumja Ha
M3/10’KEHOCTA Ha
KpeauTeH pUsHUK -
PM, 3emjute -
YNeHKu Ha EY,
OCTaHaTUTe 3emju
Bo EBpona, 3emjute
- YEHKM Ha

OEULLA (co nckny4ok
Ha 3emMjuTe o4
Espona), octaHaTh
3emjun

- Kateropwuja Ha pu3unk B - Hag, 20% no 45%
- Kateropwuja Ha pu3uk I - Hag 45% po 70%
- Kateropwuja Ha pu3uk [ - Hag 70% no 100%

PHHAHCUCKU U3BELITaU 33 rogMHaTa 3aBplieHa Ha 31.12.2020 r.
Tabena 2.1 A — AHanM3a Ha BKYMHaTa U3/10’KEHOCT Ha KPeaUTEH PU3MK

PUHAHCUCKK M3BELITAU 33 roAMHATA 3aBpLieHa Ha 31.12.2020 r.
Tabena 2.1 A — AHanM3a Ha BKyMHaTa U3/I0XKEHOCT Ha KpeauTeH PU3MK

M3HOCOT Ha AoCTacaHu peaoBHM KpeanTtn nsHecysa 15.492.000 geHapum

®duHaHCUCKM n3BeLiTam 3a rogmHaTa saspieHa Ha 31.12.2020 r.
Tabena 2.1 A — AHanM3a Ha BKYMHATA U3/10}KEHOCT Ha KpeaUTeH PUSKK

®PHHAHCUCKM U3BELUTaU 33 roguHaTa 3aBplieHa Ha 31.12.2020r.
Tabena 2.1 - KoHueHTpaLMja Ha KpegUTHNOT PU3MK NO
no reorpadcka nokauuja
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http://capitalbank.com.mk/cms/%D0%9A%D0%B0%D0%BF%D0%B8%D1%82%D0%B0%D0%BB%20%D0%91%D0%B0%D0%BD%D0%BA%D0%B0%20%D0%90%D0%94%20%D0%A1%D0%BA%D0%BE%D0%BF%D1%98%D0%B5%20%D1%84%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D0%B8%D1%81%D0%BA%D0%B8%20%D0%B8%D0%B7%D0%B2%D0%B5%D1%88%D1%82%D0%B0%D1%98%202020.pdf
http://capitalbank.com.mk/cms/%D0%9A%D0%B0%D0%BF%D0%B8%D1%82%D0%B0%D0%BB%20%D0%91%D0%B0%D0%BD%D0%BA%D0%B0%20%D0%90%D0%94%20%D0%A1%D0%BA%D0%BE%D0%BF%D1%98%D0%B5%20%D1%84%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D0%B8%D1%81%D0%BA%D0%B8%20%D0%B8%D0%B7%D0%B2%D0%B5%D1%88%D1%82%D0%B0%D1%98%202020.pdf

CekTOpcKa
AMCTpubyLmMja Ha
M3/10XKEeHOCTa Ha
KpeauTeH pU3smK -
N3/10XKEHOCT KOH
6aHKK, apyru
OUHAHCUCKH
UHCTUTYLMN,
HePUHAHCUCKN
WUHCTUTYLUN,
AOMaKUHCTBA,
Ap¥KaBa,
HENPOOUTHU
UHCTUTYLUMUK
KOMLUTO UM CAyKaT

Ha AOMaKMHCTBATa,

Hepe3naeHTn
PesnayanHa
[0rOBOPHA POYHA
CTPYKTypa Ha
M3/10’KEHOCTA Ha
KpeauTeH puUsnk
(co pokK Ha
[ocTacyBakbe Jo U
Hag efHa rogmHa)

CTpyKTypa Ha
M310XKEHOCTa Ha

KpeanTeH pUsunk no

AejHOCTH
Hajronema
M3/10’KEHOCT KOH
opAenHa aejHoct
BO OAHOC Ha
KPeanTHUOT PU3MK
O4HOCHO:

- 3HOC Ha
hocTacaHuTe
Kpegutn,

- 3HOC Ha
M3/10}KEeHOCTa 33
KOjawTo e
n3BpLleHa
ncnpasKa Ha
BpeAHOCTa,
OAHOCHO e
n3gBoeHa

®PHHAHCUCKM U3BELUTAU 33 rogMHATa 3aBplieHa Ha 31.12.2020 r.
Tabena 22.1 Kpeantn Ha 1 nobapyBatsa o4 6aHKK
Tabena 22.2 Kpeantn Ha 1 nobapysara o4, 4pyrM KOMUTEHTHU

PUHAHCUCKK M3BELITaM 33 rognHaTa 3aspLieHa Ha 31.12.2020 r.
Tabena 2.2 Pusnk Ha AMKBUAHOCT - AHaM3a cnopes A0CTacaHOoCTa Ha
dUHaHCKUCKUTEe cpeacTBa M 06BPCKU (NpeocTaHaTa POYHOCT)

PUHAHCUCKM N3BELITAM 33 roaMHATA 3aBpLieHa Ha 31.12.2020 r.
Tabena 2.1 B — KoHueHTpaumja Ha KpeaUTHNOT PU3MK NO CEKTOPU U AejHOCTU

PUHAHCUCKM M3BELITAU 33 rOAMHATA 3aBpLieHa Ha 31.12.2020 r.
Tabena 2.1 - KoHueHTpaumMja Ha KpeAUTHMOT pPMU3MK Mo reorpadcKka sokaumja
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http://capitalbank.com.mk/cms/%D0%9A%D0%B0%D0%BF%D0%B8%D1%82%D0%B0%D0%BB%20%D0%91%D0%B0%D0%BD%D0%BA%D0%B0%20%D0%90%D0%94%20%D0%A1%D0%BA%D0%BE%D0%BF%D1%98%D0%B5%20%D1%84%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D0%B8%D1%81%D0%BA%D0%B8%20%D0%B8%D0%B7%D0%B2%D0%B5%D1%88%D1%82%D0%B0%D1%98%202020.pdf
http://capitalbank.com.mk/cms/%D0%9A%D0%B0%D0%BF%D0%B8%D1%82%D0%B0%D0%BB%20%D0%91%D0%B0%D0%BD%D0%BA%D0%B0%20%D0%90%D0%94%20%D0%A1%D0%BA%D0%BE%D0%BF%D1%98%D0%B5%20%D1%84%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D0%B8%D1%81%D0%BA%D0%B8%20%D0%B8%D0%B7%D0%B2%D0%B5%D1%88%D1%82%D0%B0%D1%98%202020.pdf
http://capitalbank.com.mk/cms/%D0%9A%D0%B0%D0%BF%D0%B8%D1%82%D0%B0%D0%BB%20%D0%91%D0%B0%D0%BD%D0%BA%D0%B0%20%D0%90%D0%94%20%D0%A1%D0%BA%D0%BE%D0%BF%D1%98%D0%B5%20%D1%84%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D0%B8%D1%81%D0%BA%D0%B8%20%D0%B8%D0%B7%D0%B2%D0%B5%D1%88%D1%82%D0%B0%D1%98%202020.pdf

nocebHa pesepsa,

- U3HOC Ha
M3BpLUEHATA
ncnpasKa Ha
BpeaHoCTa,
OAHOCHO
n3gBoeHaTa
nocebHa pesepsa
3a
NAEHTUDUKYBAHU
Te KpeauTHu
3arybu og,
N3/10’KEHOCTA KOH
AejHocTa

MN3HOC Ha

PECTPYKTYpUpPaHUTe

nobapyBsama

cornacHo gen'V -

CynepBu130pCKH

CTaHAapAu 3a

[ocTacaHu 3a

HanfaTa, a

HeHannaTeHu

nobapysara oz,

Oanyka 3a

mMeToh0/10rnja 3a

ynpasyBake CO

KPeauTHUOT PU3NK

( CnykbeH BecHUK

Ha Penybnuka

MakeaoHuja

6p.149/18)-

OBunxeme Ha

ncnpaBKaTa Ha

BpeAHOCT OAHOCHO

n3aBoeHaTa

nocebHa pesepBsa

BO TEKOT Ha

nepmoaoT co

cocTojba Ha

31.12.2020,,

OOHOCHO:

- CocTojb6a Ha
NMOYeTOKOT Ha
nepuoaoT,

- U3BpieHa
OO0NONIHUTEeTHA
McnpaBKa Ha
BpeaHoCTa,

MN3HOCOT Ha pecTpyKkTynpaHuTe nobapyBarba NO KpeauTm
3a npaBHM Anua usHecysa 12.440.000,00 geHapu

M3HOCOT Ha pecTpyKTyMpaHUTe nobapysarba No KpeguTn
3a pu3muKM anua nsHecysa 0,00 aeHapwm

PUHAHCUCKM U3BELUTAan 3a rogUHaTa 3aBplieHa Ha 31.12.2020 r.

12 WcnpaBKa Ha BpeAHOCTA Ha PUHAHCUCKUTE CPeacTBa, HAa HETO-OCHOBA

38 MNocebHa pesepBa U pesepBUpat-a
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OAHOCHO
n3gBoeHa
nocebHa peseps.a,

- OcnobopyBatbe Ha
McnpaBKaTa Ha
BPeAHOCTa,
OAHOCHO Ha
nocebHaTta
pesepsa,

- OTnucu BO TEKOT
Ha nepuoaoT

- Coctojba Ha KpajoT
Ha nepuoaoT

4.3. NMopatoum 3a ynpasyBake CO NasapeH pUsUK

CTpyKTypa Ha
nopt$oaMoTo 33
TpryBare no
oAneNHN BUAOBM
OUHAHCUCKH
WMHCTPYMEHTU CO
cocTojba
31.12.2020 rogmHa
MoANTUKKUTE LWITO M
npUMeHyBa
baHkaTa 3a
pacnopesyBare Ha
oApeneHa
nosuumja Bo
nopTtdoanoTo 3a
TpryBakbe nan Bo
nopT$oaNOTO Ha
H6aHKapcku
aKTUBHOCTM

BaHKaTa Hema nopTdoaMO 3a TpryBatbe

4.4, MoaaToum 33 pU3KK KOj Npousnerysa o4 KanutaaHUTE BAOXKYBaka (CTEKHYBakbe KanuTaiHu [enoBu) Ha
BaHKaTa, Kou He ce aen og, NopT$hoANOoTO 3a TpryBake

KpaTok onuc Ha
CTpaTerunjarta Ha
baHkaTa 3a
CTEKHyBake
KanuTaJHU 0eN0BU
BO ApPYrv MPaBHU
nua co cocTojba
Ha 31.12.2020r.

KpaToK onuc Ha
NO/IMTMKATA Ha
baHKaTa 3a
CMeTKOBOACTBEHO

BaHKaTa He niaHMpa CTEKHYBatbe AOMOTHUTE/HM
KanuTa/ HW Ae/10BM1 BO APYrv NPaBHU AnLa

B/ioxKyBarbaTa BO CONCTBEHUUYKM XapTUM 04, BPEAHOCT COrNacHO AeN0BHUOT mogen Ha baHkaTta
ce KnacnduumMpaHm Kako GUHAHCUCKM CPeacTBa KoM ce MepaT no 06jeKkTMBHa BPeAHOCT Npeky
oCTaHaTa ceondaTHa f06MBKA — Pacno/IOKMBM 3a Npoaakoba.
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BpeAHyBate Ha
KanutanHuTte
BJIO}KYBakba CO
coctojba Ha
31.12.2020r.

MN3HOC Ha
KanutaaHute
B/IOXKYBakba U
HMBHaTa
KnacuduKaumja
cnopeg BMAoT, T.€.
cnopeg Toa Aanu ce
paboTu 3a
B/IOXKYBakba BO
COMNCTBEHWUYKHM
XapTun o4,
BPeAHOCT 3a Kou
NOCTOM aKTUBEH
nasap uau 3a
BJIOKYBakba BO
COMNCTBEHUYKHM
XapTun o4,
BPEHOCT 32 KO He
NOCTOM aKTUBEH
nasap co cocTtojba
Ha 31.12.2020r
CekTOpcKa

CTPYKTYpa Ha
KanutanHurte

dUHAHCMCKM cpeacTBa pPacnosioXAnBM 3a Npoaaxkba ce oHMe cpeacTBa Kou baHKaTa r'M ApxKu
CO Uen HannaTta Ha JOroBOPHUTE NapuUYHU TEKOBM W/MAn 3a npogaxba; U KoM cornacHo co
OOroBOPHUTE YC/IOBM Ha CPeACTBOTO ro MCnonHyBaaT ycnosoT Ha CMNMU (6aHKkata o4yekysa
napu4yHM TEKOBU Ha oApeaeHn AaTyMM ,eAMHCTBEHO BP3 OCHOBA Ha OTM/aTa Ha rnaBHUUA U
KamaTta“).

Mo nouyeTHOTO nNpu3HaBarbe GUHAHCUCKUTE CPEeACcTBA Ce MepaT MO HMBHATa O6jeKTMBHa
BpeaHOCT 6e3 HamasyBarbe 3a TPAHCAKLMCKUTE TPOLIOUM KOWM MOXKAT Aa HacTaHaT npu
npogaxba nnum oTyrysarse.

Kaj BnoxyBarbaTa BO COMCTBEHUYKM XapTuUM Of, BPeAHOCT KoulTo baHKaTa i knacudumumpa Bo
oBaa KaTteropuja, npomeHute Bo o6jeKTMBHATa BPEAHOCT Ce eBMAEHTMPAaT Ha CMETKUTE 3a
peBalopU3aLIMCKN Pe3epBM M Ha CMETKUTE 3a NMPOMEHM BO 06jeKTUBHaTa BPeAHOCT BO PaMKM
Ha CMETKUTE 3a €eBMAEHTMPatbe Ha B/IOXKYBarbaTa BO XapTUM Of, BPEeAHOCT M ApyrU
OUHAHCMCKM MHCTPYMEHTM pacrosioxnmseu 3a npogaxba. pu HUBHOTO AenpusHaBakbe,
coctojbaTta Ha CMeTKaTa 3a peBanopuU3aLMcKa pesepsa 3a COOABETHATA COMNCTBEHMYKA XapTHja
o BpeaHocT bBaHKaTa Ke ja MNPEKHMKM Ha COOABETHMTE CMEeTKa 3a 3ajpkaHa
[o6uBKa/ARymyanpaHu sarybm.

3a B/IOXKyBarbaTa BO COMNCTBEHMYKM XapTUM Of BpeAHOCT baHKaTa He MpecmeTyBa McnpaBKa Ha
BpeAHoCTa.

MpuxoauTe BP3 OCHOBA Ha Kamara, AMBMAEHAA, KaKo M MNO3UTUBHUTE/HEraTUBHUTE KYPCHM
Pa3/IMKM Ha PpUHAHCUCKUTE CPEACTBa LWITO Ce Pacro/ioKAnBM 3a npoaaskba ce NpusHasaaT BO
BMNAHCOT Ha ycnex 3a TEKOBHMOT Nepuoa,

HeMa

HemMa
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BNOXKYBatba
(kanuTanum

BNOXKYBatba BO

6aHKK, apyrm

OUHAHCUCKH

UHCTUTYLMN,

HePUHAHCUCKN

UHCTUTYLMN,

HepesnaeHTH) co

cocTojba Ha

31.12.2020.

KymynatuseH

W3HOC Ha

peannsnpanHu

[06U1BKM (3arybm)

KOM npousnerysaar Hema
0J, OTyfyBaH€TO Ha

B/IOKYBaHbaTa CO

cocTojba Ha

31.12.2020r.

BKyneH nsHoc Ha

HepeannsmpaHu

no6uBKM (3arybm)

Of, KanuTanHurte Hema
BNIOXKYBakba CO

cocTojba Ha

31.12.2020.

MpoceyHa cTanka Ha
11,27% (3a BTOpOTO Nonyroaue oz 2020 rogmHa)
3a40/1KeHOCT

M3BeLTaj 3a CTanka Ha .
M3BewwTaj 3a cTanKa Ha 3a40/1XKEHOCT 32 BTOpOTO noayrogue og 2020 r.

3a40/1XKeHOCT
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